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If you’re like most nonprofit leaders, 

you are being asked to do more with less.

More fundraising.

More donor communication.

More grant applications.

More reporting.

More community impact.

Yet budgets remain tight, staff are

stretched thin, and fundraising

expectations continue to grow.

The good news is that a powerful new

tool is changing the way organizations

operate.

That tool is Artificial Intelligence (AI).

Despite what you may have heard, AI is

not about replacing people. It is about

helping people work smarter, faster, and

more effectively.

The organizations that learn how to use

AI strategically may gain a significant

advantage in fundraising, donor

engagement, grant development, and

operational efficiency.

This guide was created to help nonprofit

leaders understand how AI can support

their mission and create new

opportunities for sustainable growth.

Introduction



Across the country, nonprofit leaders

are facing several common challenges:

Donor fatigue

Limited fundraising staff

Increasing competition for grants

Growing demand for services

Administrative overload

Difficulty finding time for strategic

fundraising

Many organizations are operating in

survival mode.

The reality is that most nonprofits do

not have a fundraising problem.

They have a capacity problem.

There simply are not enough hours in

the day to pursue every funding

opportunity available.

That is where AI can help.

The Fundraising
Challenge Facing
Nonprofits Today



AI can assist your organization in several practical ways.

What AI Can Actually Do For Nonprofits

Grant Research

AI can help identify funding opportunities that align with your

mission and programs.

Grant Writing Support

AI can help draft proposal sections, executive summaries,

budgets, and reporting narratives.

Donor Communication

AI can help create:

Donor appeals

Thank-you letters

Newsletters

Event invitations

Social media content

Major Donor Research

AI can help gather information about prospective donors and

identify giving patterns.

Sponsorship Outreach

AI can assist with sponsor prospecting and customized

sponsorship requests.

Administrative Efficiency

AI can help automate repetitive tasks that consume staff time.



Five Ways AI Can Help
Increase Fundraising Revenue

STRATEGY #1: 

REACTIVATE LAPSED DONORS

Many nonprofits have hundreds or even thousands of

former donors who have simply stopped giving.

AI can help create personalized re-engagement

campaigns that reconnect with these supporters.

Even a small increase in donor retention can result in

significant new revenue.



STRATEGY #2:

 IMPROVE GRANT DEVELOPMENT

Grant applications require time and attention to detail.

AI can help streamline research, organize content, and

accelerate proposal development.

Organizations that submit more qualified applications

often create more funding opportunities.



STRATEGY #3: STRENGTHEN

MONTHLY GIVING PROGRAMS

Recurring donors provide predictable revenue.

AI can help create automated donor journeys that encourage

one-time donors to become monthly supporters.



STRATEGY #4:

 INCREASE DONOR STEWARDSHIP

Donors want to feel appreciated.

AI can help organizations maintain consistent communication

through:

Impact updates

Success stories

Personalized messages

Recognition campaigns

When donors feel connected, they are more likely to continue

giving.



STRATEGY #5: SAVE STAFF TIME

One of AI’s greatest benefits is

 reducing administrative workload.

Imagine giving your team back 10–20 hours each month.

Those hours can be redirected toward relationship

building, fundraising, and mission delivery.



Myth #1: AI Is Too Complicated

Most nonprofit professionals can begin

using AI tools with minimal training.

Common Myths About AI

Myth #2: AI Replaces
Human Relationships

Fundraising is still about people.

AI helps support the process but cannot

replace authentic human connection.

Myth #3: AI Is Only For
Large Organizations

Some of the greatest benefits may be

available to smaller nonprofits that need

additional capacity but cannot afford

additional staff.



The Future of Fundraising

Organizations that learn how to use it effectively may gain

advantages in:

Fundraising

Grant development

Marketing

Volunteer engagement

Program delivery

Operational efficiency

The question is no longer whether AI will impact nonprofits.

The question is whether your organization will be prepared to

take advantage of the opportunities it creates.

AI is rapidly becoming part of everyday 

business operations.



Answer Yes or No:

□ We have a donor database.

□ We communicate with donors regularly.

□ We apply for grants.

□ We have limited fundraising staff.

□ We need more recurring donors.

□ We need more sponsorship revenue.

□ Our staff feels overwhelmed.

□ We want to raise more money without hiring additional

employees.

If you answered “Yes” to three or more questions, your

organization may benefit significantly from an AI-

powered fundraising strategy.

A Simple AI Fundraising
Readiness Checklist



Imagine a nonprofit with:

One executive director

One development coordinator

Limited fundraising capacity

Using AI, the organization:

Improves donor communication

Increases grant submissions

Launches a recurring giving campaign

Automates several administrative tasks

The result?

More time focused on fundraising and mission delivery while

reducing staff workload.

While results vary, many organizations discover opportunities

they previously lacked the capacity to pursue.

Case Study Example



Questions often include:

Which AI tools should we use?

How do we train staff?

How do we protect donor information?

How do we integrate AI into fundraising?

What should we automate?

Where should we begin?

Without a clear roadmap, many organizations become

overwhelmed and never move forward.

Where Most Nonprofits Get Stuck

Many nonprofit leaders understand AI’s potential.

What they struggle with is implementation.



The system focuses on four key areas:

Revenue Discovery

Identifying new grant, donor, sponsorship, and

partnership opportunities.

Revenue Acceleration

Using AI to improve fundraising communications and

campaigns.

Revenue Automation

Reducing administrative workload and improving

efficiency.

Revenue Growth

Building sustainable fundraising systems that support

long-term impact.

Introducing the AI Revenue
Growth System™

To help nonprofits overcome these challenges, Michael

Chatman developed the AI Revenue Growth System™.

This practical framework helps organizations identify,

pursue, and manage fundraising opportunities using AI-

powered tools and strategies.



Complimentary AI Fundraising
Opportunity Assessment

As a reader of this guide, you may qualify for a

complimentary AI Fundraising Opportunity Assessment.

During this assessment, we will:

Evaluate your current fundraising efforts

Identify potential AI applications

Highlight revenue opportunities

Recommend practical next steps

There is no obligation.

The goal is simple:

To help your organization discover how AI may help

increase fundraising capacity, improve efficiency, and

support your mission.

To schedule your assessment, contact:

Email: luna@charitablecommunity.org

Subject Line: AI Growth Assessment

mailto:luna@charitablecommunity.org


Final Thoughts
Technology alone does not raise money.

People do.

But the organizations that combine passionate people with

powerful tools often create the greatest impact.

AI is not a replacement for your mission.

It is a tool that can help you advance it.

The nonprofits that learn how to use AI wisely may be better

positioned to serve more people, attract more support, and create

greater community impact in the years ahead.

The future belongs to organizations that are willing to innovate.

The opportunity starts now.

VISIT OUR WEBSITE:

WWW.CHARITABLECOMMUNITY.ORG
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